Running head: OUTLINE			 1

OUTLINE			 4







How Strategic Planning, Performance Improvement, and Information Systems are interrelated and fundamental to the delivery of quality health care.
Student’s Name
Institutional Affiliation







How Strategic Planning, Performance Improvement, and Information Systems are interrelated and fundamental to the delivery of quality health care
I. Thesis statement
The project aims to determine the strategic planning process, and its linkage to performance improvement and information systems. Therefore, it is prudent that organizations should determine the capacity metrics that are used strategically improve healthcare delivery.
II. Introduction
A. Statement of the Issue
i. Need for quality care delivery
ii. Need to offer impactful healthcare
iii. Labor supply changes
iv. Innovation to improve patients’ wellbeing and mitigate chronic diseases
B. Why the topic is relevant
i. Positive primary healthcare outcomes.
ii. Robust care model and routine interventions.
iii. Quality and affordable care delivery 
iv. Right mechanisms for care delivery
v. Tools to make healthcare cost-effective
C. Impact of the issue if nothing is done
i. Increased bureaucratic differences
ii. Reliance on paperwork
iii. Undermined progressive healthcare in the nation
iv. Medical errors
v. Increased number of patients
III. Research Sources
A. Description of ethical issues
i. Stigmatized patients
ii. Insensitive accidental imposition
iii. Harmful physician’s behaviors
iv. Collaboration of the players
v. Advancement of moral values
B. Key Elements
i. Storage of patients’ data
ii. Teamwork
iii. Focus on patient’s needs
iv. Growth enhancement  
v. System complexity
vi. Incorporation efforts
vii. Departmental services
viii. Access of beneficial information
ix. Interdisciplinary environment
C. Analysis of the Research Articles used
i. System investigation
ii. Evidence-based care 
iii. Patient safety
iv. Cultural competence
v. Coordination with secondary caregivers
D. What was done in the study
i. Data storage analysis
ii. Performance comparison
iii. Procedural changes’ monitoring
iv. Placement of ineffective solutions
IV. Conclusion 
[bookmark: _GoBack]The project will manage patient data to improve healthcare and service delivery. In this regard, the it will propose necessary strategies that are needed to counter various challenges using continuous data retrieval mechanisms. 



